BEYOND THE PODIUM

FIREPROOF Impact™ Leaders of Tomorrow

As the business world evolves at an unprecedented pace,
the need for resilient and visionary leaders has never
been greater. Our Leaders of Tomorrow Course equips
your people with the skills and insights to navigate the
complexities of today’s volatile, uncertain, complex and
ambiguous (VUCA) environment with confidence.

This is a highly interactive course underpinned by our very
own FIREPROOF Impact™ framework. Developed from
decades of leadership experience in business, elite sport
and life critical emergency service, this course provides
delegates with a truly unique learning opportunity.
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¢ Understand the VUCA acronym, identify potential
volatile situations, and lead through uncertainty.

e Develop skills in painting a compelling picture
and turning complexity into a structured plan.

e Embrace agility in leadership style for positive
impacts on navigating ambiguity and
empowering teams.
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e Learn to develop a vision, share your 'why, and
align your team with purpose.

e Delve into the purpose, skills, and behaviours of top
managers and leaders.

e Explore Blanchard's Situational Leadership, Kurt Lewin's

SUECESe] el elihie)s el sl el iselne Styles, and David Marquet's Leading with Intent.
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Course Delivery

This is an intense but highly interactive 2 day
course in which delegates are provided with lots
of opportunities to put theory into practice, using
their own ‘real world’ scenarios or challenges.

This course can be delivered in-house for 6+

delegates. Alternatively, delegates can join one of
our regular ‘open’ courses that are run throughout

the calendar year.

Want to find out more?

Call: 01536 907053

Email: inffo@beyondthepodium.co.uk
Visit: www.beyondthepodium.co.uk

@ Beyond
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Investment

This 2 day course starts from £4,500 + VAT and
includes:

* Developing up to 6 delegates.

* All course materials.

e FIREPROOF Impact™ certification.

o Expert facilitation from 2 qualified and
experienced leadership coaches!



